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MO Babangida

p" | am a PMI-Certified Project Manager
< With the Project management Institute,
NN, usa.

10+ years
experience in
business &

corporate
management.

| serve in various capacities as a project manager, team lead, business training facilitator,
technology advisor and mentor. | have competencies in both Waterfall and Agile
approaches, with expertise in Project Change Management, Project and business
Communications Management, Project Schedule Management, business modeling,
Quality Assurance, and Control.

I am one of the few Authorized Project Management Training Provider with the Project
management Institute, USA, in Ghana.



Other
Engagements
Includes:

| am a PMP Instructor at the

Cambridge Center

of Excellence

in Ghana, USA, Cote d’lvoire, P LC
Liberia, Sierra Leone and PROJECT MANAGEMENT

LEARNING CENTER

Cameroun where | support
organizations to build tailored

systems and tools around project Training consultant for the

management and develop .
processes that guarantee PrOjeCt
sustainable organizational and Management
business value. Leaning Center
(PMLC)
USA

/‘—?

NS4
Senior Project Analyst
PMLC Consulting

Group (PCG)
Miami-USA.




| have trained in my professional career, thousands of people, from mid-level to top-level
professionals, in various fields all over the world including IT, oil and gas, mining,
education, health, security, etc. | am also an Al research and Policy analyst. | guide
business leaders and organization on how to leverage on Artificial Intelligence for
business growth.

In the last decade, | have worked in the social transformation and business development

space as a management consultant, team lead, researcher, business coach, writer, and
public speaker.
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OF.

MOST PROUD

| have trained and
mentored hundreds of
rising global corporate
leaders in the last

5 Years

| have

trained
thousands

of top and mid-level
professionals in project
management across all
industries with trainees
from Ghana, Nigeria, Liberia,
Sierra Leone, Gambia,
Senegal, Rwanda, UK, USA,
Canada, Lebanon, etc.

| have been able to

support organizations to
optimize their work
environment and improve
efficiency by an average of

30%

by leverage on technology,
evolving global standards
and results based
management frameworks.



SKILLS
)

Personal/
Corporate
Training
Coaching

Mentoring
Entrepreneurship
Communication
Team Skills

Writing & Reporting

29

Organizational
Facilitation

Coordination

Scheduling

Planning and management

()

Technology
Al Prompt engineering

Artificial Intelligence
(AIMS)

Information Security
Management
SystemsSocial Media
Microsoft Office
Teams

Outlook

Jira

Trello

Zoom

Kumo Space

Hive




RECENT
PROJECTS

Project Management Standards & Processes
(PMO development project)

Role: Project Consultant

Organization: Department of Parasitology (Noguchi Memorial Institute for
Medical Research)

Duration: 09/2024 - 02/2025

Project Management Standards & Processes
(PMO development project)

Role: Project Consultant

Organization: Flowers Communication Group (USA)

Duration: 03/2024 -07/2024

Second Screens Project
(Software development project)
Role: Scrum Master (Team Lead)

Organization: Cambridge Center of Excellence

Duration: 04/2023 - Ongoing

National Mapping and Profiling Research Project
(Research Project)

Role: Research Consultant

Organization: Propleg’s Dialogue on Human Settlement

Duration: 08/2019 - 12/2021



WORK
HISTORY
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VP, Business Development 10/2022 - Contract
PMLC Consulting Group (PCG)

Leading and directing Business vision

Project consulting and managing workflows

Client support

Agile coaching

Partnership facilitation, documentation

Assist senior consultants in developing relevant documents.
Maintained energy and enthusiasm in fast-paced environment.
Manage technical team members

Authorized PMI-ATP Instructor (Project Management Professional, PMP®),
04/2020 - Contract

Cambridge Center of Excellence -Accra

Training of mid-career and senior executives in project management.
Trained people from both public and private sector including MTN Ghana,
Ghana Gas, GNPC, NPA, Tullow Oil, Ghana Armed Forces, Ghana Police
Service, Ghana Statistical Service, etc.

Development of training modules and facilitation of training for top
executives

Assist senior facilitators in training.

Assist senior consultants in developing relevant documents.

Maintained energy and enthusiasm in fast-paced environment.




Continued from previous page.

WORK HISTORY
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C.E.O., Lead Partner 01/2021 - Present
Zongo Business Incubator-Accra

I consult with the Board of Directors to develop a vision, strategy, and business
model to achieve the objectives of the company.

| provide direction to the company primarily towards establishing it as a key playerin
the incubation/ acceleration space, which includes establishing world-class
incubator(s), strategy to build, execute and scale incubation programs, outreach
activities, measure impacts, collaborate with the partners/ stakeholders of the
start-up/ entrepreneurial ecosystem, etc.

As the CEO, | was the liaison, and responsible for developing, and strengthening
relationships with Govt. agencies, academia, other incubators, venture capitalists,
angel/seed funding institutions in India and abroad for investing into the right
start-ups, develop a strong cadre of mentors, service providers and other startup
ecosystem players as required. During this period, | successfully obtained 3 new
partnerships.

| am an advocate for the incubator in all forums and responsible to represent the

company as required, including attendance of important functions, industry events,
and public meetings.

Team Lead; Project, MEL, 02/2017 - 11/2020
Zongo Business Incubator - Accra

Lead in project planning, strategy development, and documentation evaluating
project.

Improved the efficacy of planning and resource utilization by up to 10 and 15
percent.

Developed reports, proposals, work-based structures, schedules, and other
documents related to the project management planning.

Drafted and reviewed all organizational reports and presentations.

Minimized resource and time losses by addressing employee or production issues
directly and implementing timely solutions.



Consistency equals reliability.
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EDUCATION &
CERTIFICATIONS

Authorized Training Project

Partner (PMI-ATP) Management

Project Management Professional (PMP®)
Institute (PMI) - Project Management
Pennsylvania Institute (PMI) -

Pennsylvania
February, 2023

Credential #: 3237547, April, 2022
PMI Membership ID: 7444379

Other Certifications

Microsoft
CERTIFIED
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RECENT
TRAINING

Project Management Professional (PMP®)

Role: Trainer (Waterfall and Agile)

Organization: Cambridge Center of Excellence (Retail training)
Duration: All Year

Business Modeling and Expansion Exercise
Role: Trainer (Business Entrepreneurship)

Organization: Young African leaders initiative/USAID
Duration: 04/2024

Project Management for Public Sector
Role: Trainer (Corporate Training)

Organization: Ghana Gas limited Company
Duration: 11/2023

Entrepreneurship Project Management
Role: Facilitator (Corporate Training)

Organization: Moremi initiative/University of Ghana
Duration: 08/2023

Project Management for Public Sector

Role: Trainer (Waterfall and Agile)

Organization: Ghana Investment Promotion Center (GIPC)/
European Union (Corporate Training)

Duration: 04/2023

Continued on next page.
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RECENT TRAINING

Business Modeling and Expansion Exercise
Role: Trainer (Business Entrepreneurship)

Organization: Young African leaders initiative/USAID
Duration: 04/2024
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AFFILIATIONS

Project Management

Professionals
Executive Member

Queens I;'\\! Young
Commonwealth A African
Trust N Leaders
Member 17\ @ Initiative
k@@/’ ' Alumni
N NETWORK

Ghana-Gulf Mastercard

Cooperation Chamber Foundation

of Commerce Alumni Network

Member Member



LANGUAGES

English

Bilingual or Proficient (C2)

Twi
Advanced (C1)

Arabic G

Intermediate (B1)

Fante
Beginner (A1)

VERFICATION
LINKS

Social f d' in @mobabangida
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REFERENCES

Mr. Kwame Ahinkorah

Executive Director

Cambridge Center of Excellence.
kwame.pmp@gmail.com
+233 24 260 5592

Dr. Susie Joseph

Executive Director

Project Management Learning
Center, USA.
drjoseph@pmlearningcenter.com
+1734 256 7326

Mrs. Nura Yunus
Youth Engagement Lead

Mastercard Foundation, Canada.
nyunus@matercardfdn.org
+233203000133

Prof. Anita Ghansah

HOD. Department of Parasitology

Noguchi Memorial Institute for
Medical Research.
aghansah@noguchi.ug.edu.gh
+23327 140 5535
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LC 41 VCRAC Crabbe Avenue, Tesano
Accra - Ghana
Email: mohamid.pmp@gmail.com
+233) 248131236/ 500631008

1801 NE 123 rd Street, Suite 314, North Miami, FL 33181
Florida - USA
Email: mohamid@pmlearningcenter.com
+1)786 530 6488



